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The integrated institutional architecture uniting strategic

initiatives, platforms, programs, and flagship projects for global
food security.
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THE ECOSYSTEM

The Official Institutional Architecture

An interconnected institutional model in which every component performs a distinct yet complementary

strategic function.

The Official Institutional Ecosystem of the World Agriculture Group (WAG) represents the integrated institutional
framework that brings together the Group's strategic initiatives, institutional platforms, programs, and flagship
projects. It has been developed to strengthen global food security, advance sustainable agricultural development,

promote responsible investment, and expand international cooperation.

The ecosystem has been designed as an interconnected institutional model in which every component performs a
distinct yet complementary strategic function within a unified long-term vision dedicated to addressing global

challenges related to food security, agriculture, investment, and sustainable development.

Through this integrated institutional architecture, the World Agriculture Group seeks to bridge strategic planning,
development finance, innovation, international partnerships, and project implementation within a governance

framework founded on sustainability, institutional excellence, and multi-stakeholder cooperation.
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INSTITUTIONAL ARCHITECTURE

Headquarters & Strategic Framework

At the head of the ecosystem stands the World Agriculture Group as the institutional headquarters, from which the
Global Food Security Initiative 2050 derives as the official strategic framework guiding every platform, program, and

project.

World Agriculture Group (WAG)
@ International Strategic Development Company - Institutional Headquarters
The parent institution and headquarters of the ecosystem, providing strategic leadership,

institutional governance, and long-term direction.

platforms, programs, and projects.

Global Food Security Initiative 2050
Official Institutional Strategic Framework
The strategic framework through which the ecosystem's vision is translated into initiatives,

Every platform, program, and project within the ecosystem operates under this unified architecture, governed by a

shared set of institutional principles:

Institutional Governance Sustainability Multi-Stakeholder
Cooperation
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CORE COMPONENTS

The Institutional Components

The ecosystem comprises a set of interconnected institutional components — initiatives, platforms, programs, and

projects — each performing a specialized role within the unified strategic framework.

INSTITUTIONAL COMPONENT INSTITUTIONAL STATUS STRATEGIC ROLE
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SHARED FOUNDATIONS

Shared Strategic Pillars

All institutional components operate under a common strategic framework built upon sixteen shared pillars that

define the ecosystem's purpose and priorities.

Global Food Security Sustainable Responsible International
Agricultural Investment Cooperation
Development

Development Finance Islamic & Sustainable Agricultural Innovation Digital Agriculture
Finance

Climate Resilience Water Security Food Supply Chains Capacity Building

Research & Public-Private Institutional Environmental & Social
Technology Partnerships Governance Sustainability
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COOPERATION

Strategic Partners

The institutional ecosystem welcomes cooperation with a broad network of partners across the public, private,

financial, academic, and development sectors.

Governments

0

National authorities shaping food-security policy and

priorities.

Development Banks

0

Multilateral financiers of agricultural development.

Al Financial Institutions

Banks and funds enabling sustainable finance.

Universities

Centers of research, knowledge, and talent.

Technology Companies

B

Providers of digital and agri-tech solutions.

Civil Society Organizations

Community and non-profit development partners.

()M International Organizations

Global and regional bodies coordinating cooperation.

18 Sovereign Wealth Funds

Long-horizon investors in strategic food systems.

248 Institutional Investors

Capital partners seeking durable, responsible returns.

Research Institutions

-

Scientific partners advancing agricultural innovation.

Private Sector Organizations

Enterprises across the food value chain.

~»% | Development Partners

Agencies and donors supporting shared goals.
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FROM VISION TO IMPACT

Institutional Development Pathway

The ecosystem follows a structured institutional pathway that translates strategic vision into tangible impact —

advancing from headquarters and framework toward global food security and the Sustainable Development Goals.

01 World Agriculture Group (WAG)
02  Global Food Security Initiative 2050

03 Strategic Planning

04  Institutional Cooperation
05 Responsible Investment
06 Development Finance

07 Agricultural Projects

08 Sustainable Food Systems

09 Global Food Security

00000 O0®D00O0O0

United Nations Sustainable Development Goals (SDGs)
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INSTITUTIONAL INTEGRATION

Integration & Vision

The World Agriculture Group's institutional ecosystem is founded upon the principle of institutional integration,
whereby each platform, initiative, program, and project performs a specialized and complementary role within a

unified strategic framework.

This institutional model enables the coordination of international cooperation, development finance, responsible
investment, innovation, and project implementation — transforming strategic vision into practical and scalable

solutions that contribute to strengthening global food security and sustainable agricultural development.

(49

Building a more secure and sustainable global food future requires an integrated

institutional ecosystem that combines strategic vision, international cooperation,

responsible investment, innovation, and effective implementation — within a

framework of transparency, governance, sustainability, and partnership.

Through this vision, the Official Institutional Ecosystem serves as a comprehensive international model designed to
connect institutions, coordinate strategic initiatives, mobilize investment, and transform long-term vision into
sustainable programs and projects that contribute to strengthening global food security and advancing the United

Nations Sustainable Development Goals (SDGs).
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One Vision - One Ecosystem - A Shared Food Future

Connecting institutions, mobilizing investment, and advancing global food security.

World Agriculture Group
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